PROGRAM OF WORK

Project: Plant Nursery (Seedlings Production and Maintenance)

Seasons: 2023 cropping seasons
Location: Capiz-ROS, Sigma, Capiz

Date Date No. of No. of No. of
Activities Started Finished Laborers Days Mandays
1.Clearing/cleaning of beds and perimeter area of three 03/24/23 03/27/23 3 4 12
units plant nursery 03/28/23 03/31/23 3 4 12
Total for the month 24 MD
2. Sorting of seedlings by species in the three units plant 04/01/23 04/04/23 3 4 12
nursery :
3. Sowing of collected fruit tree seeds by species 04/05/23 04/05/23 2 1 2
4. Preparation of 5 cu m soil media 04/10/23 04/12/23 3 3 9
5. Bagging of 5.0 cu m soil media 04/17/23 04/19/23 3 3 9
6. Rebagging of damaged potted seedlings 04/24/23 04/26/23 3 3 9
7. Piling of potted seedlings by species 04/27/23 04/28/23 2 2 4
Total for the month 45 MD
8. Transplanting of germinated seedlings by species 05/02/23 05/03/23 2 2 4
9.Spraying of insecticide . 05/03/23 05/03/23 1 1 1
10. Hand weeding of potted seedlings in three units plant | 05/04/23 05/06/23 2 3 6
nursery.
11. Side-dressing application of fertilize in various potted 05/08/23 05/08/23 2 1 2
seedlings .
12. Spraying of fungicide 05/10/23 05/10/23 i 1 1
13. Removal of dried leaves and dead twigs in various 05/15/23 05/17/23 2 3 6
potted seedlings
14. Application of growth hormone 05/18/23 05/18/23 2 1 2
15. Cleaning of net cover/roof of three units nursery 05/22/23 05/23/23 2 2 4
e Total for the month 26 MD
16. Clearing/cleaning of beds and perimeter area of three 06/13/23 06/15/23 2 3 6
units plant nursery
17. Sowing of collected fruit tree seeds by species 06/19/23 06/19/23 2 1 2
18. Preparation of 5 cu m soil media 06/21/23 06/23/23 3 3 9
18. Bagging of 5.0 cum soil media 06/26/23 06/28/23 3 3 9
18. Piling of potted seedlings by species 06/29/23 06/30/23 2 2 4
Total for the month 30 MD
20. Transplanting of germinated seedlings by species 07/03/23 07/05/23 3 3 9
21. Hand weeding of potted seedlings in three units plant | 07/06/23 07/08/23 2 3 6
nursery
22. Spraying of insecticide 07/12/23 07/12/23 1 1 1
23 Side-dressing application of fertilize in various potted 07/13/23 07/13/23 2 1 2
seedlings
24, Refilling of soil media into existing potted seedlings by | 07/17/23 07/19/23 3 3 9
species
25. Removal of dried leaves and dead twigs in various 07/24/23 07/25/23 2 2 4
otted seedlings
Total for the month 31 MD
26. Sowing of collected fruit tree seeds by species 08/04/23 08/04/23 2 1 2z
27. Preparation of 5 cu m soil media 08/07/23 08/09/23 3 3 9
28. Bagging of 5.0 cum soil media 08/10/23 08/12/23 3 3 9
29. Rebagging of damaged potted seedlings 08/16/23 08/18/23 3 3 9
Total for the month : 29 MD
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Activities Date Date No. of No. of | No.of
Started Finished Laborers | Days Mandays
30.Transplanting of germinated seedlings by species 09/04/23 09/06/23 2 3 6
31.Side-dressing application of fertilize in various potted 09/08/23 09/08/23 2 1 2
seedlings

32. Spraying of insecticide 09/11/23 09/11/23 1 1 1
33. Preparation of plant label 09/12/23 09/13/23 2 2 4
34. Application of growth hormone to all potted seedlings 09/18/23 09/18/23 1 1 1
35. Spot weeding in all potted seedlings 09/19/23 09/20/23 2 2 4
36. Sowing of collected fruit tree seeds by species 09/25/23 09/25/23 1 1 1
37. Preparation of 5 cum soil media 09/26/23 09/28/23 2 3 6

Total for the month 25 MD
38. Bagging of 5.0 cum soil media 10/02/23 10/03/23 3 2 6
39. Piling of potted seedlings by species 10/05/23 10/06/23 2 2 4

Total for the month 10 MD

TOTAL 220 MD
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