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PROGRAM OF WORK

Project: Mushroom Production in Support to LGU.

Seasons: 2022 2™ cropping season
Location: Capiz ROS, Sigma, Capiz

Activities Date Date No. of No. of No. of
1* Production Cycle Started Finished Laborers Days Mandays
1. Cleaning of mushroom production facility 08/08/22 08/09/22 3 2 6
2. Gathering and hauling of 500 kgs rice straws 08/10/22 08/13/22 4 4 16
3. Chopping of gathered rice straws into fine pieces. 08/15/22 08/20/22 3 6 18
4. Gathering and hauling of 500 kgs saw dusts 08/22/22 | 08/24/22 4 3 12
5. Sieving of 500 kgs gathered saw dusts and removal of 08/25/22 08/27/22 3 3 9
unwanted materials
6. Mixing of chopped rice straws and screened saw dusts 08/29/22 08/49/ 3 1 3
7. Preparation of fruiting bags and cover caps 09/01/22 09/01/% 3 1 3
8. Bagging of mixed rice straws and saw dust into 750 pcs. | 09/02/22 09/03/22 4 2 8
Of polyethylene bag.
9. Sterilizing of 750 fruiting bags at 250 bgs/load for 12 09/05/22 09/07/22 2 3 6
hours/load
10. Hanging of 750 fruiting bags after sterilizing 09/08/22 09/09/22 2 2 4
11. introduce pure culture of mushroom spawn into 750 09/10/22 09/10/22 2 1 4
fruiting bags 09/12/22 09/12/22 2 1
12. Piling of 750 bags in the prepared shelves. 09/13/22 09/13/22 3 1 3
13. Moisturizing of individual fruiting bags 09/14/22 09/15/22 1 2 2
14. Sorting and removal of contaminated fruiting bags 09/23/22 09/23/22 3 1 3
15. Rearrange fruiting bags in the shelves 09/24/22 09/24/22 3 1 3
Sub-Total 100 MD
2" Production Cycle
16. Cleaning of mushroom production facility 10/03/22 10/04/22 3 2 6
17. Gathering and hauling of 500 kgs rice straws 10/05/22 10/08/22 4 4 16
18. Chopping of gathered rice straws into fine pieces. 10/10/22 10/15/22 3 6 18
19.Gathering and hauling of 500 kgs saw dusts 10/17/22 10/19/22 4 3 12
20 Sieving of 500 kgs gathered saw dusts and removal of 10/20/22 10/22/22 3 3 9
unwanted materials
21. Mixing of chopped rice straws and screened saw dusts |. 10/24/22 10/24/22 3 1 3
into 1:0.25 ratio. .
22. Preparation of fruiting bags and cover caps 10/25/22 10/25/22 3 1 3
23 Bagging of mixed rice straws and saw dust into 750 10/26/22 10/27/22 4 2 8
pcs. Of polyethylene bag.
24, Sterilizing of 750 fruiting bags at 250 bgs/load for 12 10/28/22 10/29/22 3 2 6
hours/load
25. Hanging of 750 fruiting bags after sterilizing 10/31/22 | 10/31/22 4 3 - 4
26. Introduce pure culture of mushroom spawn into 750 ( 33102 : /2%) 11/02/22 4 1 4
fruiting bags 1T v
27. Piling of 750 bags in the prepared shelves. 11/03/22 11/03/22 3 1 3
28. Moisturizing of individual fruiting bags 11/04/22 11/05/22 1 2 2
29. Sorting and removal of contaminated fruiting bags 11/06/22 11/06/22 3 1 3
30. Rearrange fruiting bags from the shelves 11/07/22 11/07/22 3 1 3
SUB- TOTAL 100 MD
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Activities Date Date No. of No.of | No. of
3™ Production Cycle Started Finished Laborers | Days Mandays
31. Cleaning of mushroom production facility 11/11/22 | 11/12/22 3 2 6
32. Gathering and hauling of 500 kgs rice straws 11/14/22 | 11/17/22 4 4 16
33. Chopping of gathered rice straws into fine pieces. 11/18/22 | 11/19/22 4 2 12
11/21/22 | 11/21 /2 4 1
34.Gathering and hauling of 500 kgs saw dusts 11/23/21 | 11/25/2%1 4 3 12
35 Sieving of 500 kgs gathered saw dusts and removal of | 11/26/22 | 11/26/22 4 1 4
unwanted materials
36. Mixing of chopped rice straws and screened saw dusts | 11/28/22 | 11/28/22 4 1 4
into 1:0.25 ratio. ) )
37. Preparation of fruiting bags and cover caps 11/29/22 11/29/22 |3 3
38 Bagging of mixed rice straws and saw dust into 750 12/01/22 | 12/02/22 4 8
pcs. Of polyethylene bag.
39. Sterilizing of 750 fruiting bags at 250 bgs/load for 12 12/05/22 | 12/06/22 3 2 6
hours/load
40. Hanging of 750 fruiting bags after sterilizing 12/07/22 | 12/07/22 4 1 4
41. Introduce pure culture of mushroom spawn into 750 | 12/08/22 | 12/08/22 4 1 4
fruiting bags
42. Piling of 750 bags in the prepared shelves. 12/09/22 | 12/09/22 3 1 3
43. Moisturizing of individual fruiting bags 12/10/22 | 12/11/22 1 2 2
44. sorting and removal of contaminated fruiting bags 12/12/22 | 12/12/22 3 1 3
45. Rearrange fruiting bags from the shelves 12/13/22 | 12/13/22 3 1 3
SUB-TOTAL 90 MD
TOTAL 290 MD
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